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NORTHWEST HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 20
Minutes of Meeting of Board of Directors

October 2, 2018

The Board of Directors of Northwest Harris County Municipal Utility District No. 20 (the
“District”) met at the board's regular meeting place on October 2, 2018, in accordance with the duly
posted notice of said meeting, with a quorum of directors present as follows:

Brian R. Wright, President
Robert W. Skinner, Vice President
Kenneth R. Ross, Secretary
John M. Dougrey, Jr., Assistant Secretary

and being absent:

None

Also present were Wendi DeVita of Myrtle Cruz, Inc., Cindi Winski of Equi-Tax, Inc., Eric
Thiry of Environmental Development Partners, L.L.C., Jack Miller, P.E. of R. G. Miller Engineers,
Mark W. Brooks of Young & Brooks, Charles Gaimari of the Olde Oaks HOA, Olde Oaks resident
Mia Cordova, and District residents Al Shannon, Norman Nelson, and Greg Jackson.

The meeting was called to order and declared open for such business as might come before
the board.

APPROVAL OF MINUTES

Upon motion duly made, seconded and unanimously carried, the minutes of the prior meeting
of September 4, 2018 were approved as presented.

COMMENTS FROM THE PUBLIC

Olde Oaks HOA representative Charles Gaimari asked whether the District would consider
taking over the trash collection contract for the portion of Olde Oaks located within the District.  He
stated that MUD 44 and Bammel UD are open to this idea for the portions of Olde Oaks located in
those districts.  The total annual HOA fee is currently about $630, and they would like to reduce it
by the amount now included for trash collection.

Olde Oaks resident Norman Nelson spoke against the idea as he is concerned that areas in
the three utility districts may end up with different levels of service.  He's also concerned that if one
of the MUDs stopped providing trash collection, the HOA would likely not be able to raise fees
again to cover those costs.
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After discussion, the board deferred any decision on the HOA trash collection request
pending an opportunity to consider the advantages and disadvantages to all concerned.

District resident Al Shannon asked that the District consider replacing the fencing along the
easterly boundary of the FEMA lots on Brimwood, which back up to his home on TC Jester.  The
board referred Mr. Shannon to the Olde Oaks HOA, which maintains the FEMA lots.

TC JESTER

The board briefly discussed pending requests that the District participate in costs for street
lighting and/or landscaping along the portion of TC Jester located within the District.  The HOA is
currently paying for 61 lights at about $30 per light per month.  There are 28 additional lights
between Olde Oaks and FM 1960 that are currently not on, and about 20 lights located north of Olde
Oaks that are currently not on, for a total of about 110 lights within or near the District along TC
Jester.  District resident Norman Nelson reported that MUD 44 is not willing to assume
responsibility for any of the streetlights.  The board deferred any decision on these requests pending
an opportunity for the board members to review the condition of the existing street lighting and
landscaping.

PUBLIC HEARING/ADOPT TAX RATE

President Wright announced that one purpose of this board meeting is to conduct a public
hearing on the District's proposed tax rate for 2018.  The board noted that the District tax assessor
has published the required notice for the public hearing and that the public hearing is also noted on
the agenda for this board meeting.  The board reviewed discussions at the previous meeting leading
to the proposed tax rate as reflected in the published notice.  Mr. Wright then declared the public
hearing open and invited questions and comments from the public.  After those present were given
an opportunity to comment on the proposed tax rate, the public hearing was closed.

The board then considered the attached Order Establishing Ad Valorem Tax Rate for 2018,
which was reviewed by the board, passed, and adopted upon motion duly made, seconded and
unanimously carried.

CONSULTANTS MONTHLY REPORTS

Cindi Winski of Equi-Tax, Inc., the District's tax assessor, reported as to the status of District
tax collections.  Ms. Winski reported that the District is 99.5% collected for 2017 taxes.  After
discussion, upon motion duly made, seconded and unanimously carried, the board approved the tax
assessor’s monthly report and payment of the tax bills presented.

Wendi DeVita of Myrtle Cruz, Inc., the District's bookkeeper, presented their monthly report.
She also presented to the board a list of bills for the approval of payment, a copy of which is
attached hereto.  After discussion, upon motion duly made, seconded and unanimously carried, the
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board approved said bills and ordered checks issued on the appropriate District accounts in payment
thereof.

Eric Thiry of Environmental Development Partners, L.L.C. (EDP), the District's operators,
presented their monthly report as to District operations and facilities.  Mr. Thiry reviewed the report
with the board and responded to questions.

Mr. Thiry presented a proposal to rebuild and elevate the ground on the southwest corner of
the Waterford Park Pond site, at a cost of $7,075.  The board deferred acting on the proposal pending
an opportunity to meet with the contractor for a review of the project scope.

Mr. Thiry reported that the lift station pump has failed and is in the shop for repair. After
discussion, the board unanimously authorized repair of the pump at a cost to not exceed $4,000.

Mr. Thiry recommended and the board unanimously authorized EDP to have the lift station
wet well cleaned at a cost not to exceed $4,500.

Mr. Thiry reported that the annual testing of the District’s commercial meters was completed
in August.  EDP is recommending and the board unanimously authorized repairs to 5 meters at a cost
not to exceed $2,500.

Mr. Thiry reported that the annual testing of the fire hydrants was completed in August.  He
presented a summary of recommended repairs.  After discussion, upon motion duly made, seconded
and unanimously carried, the board authorized EDP to proceed with the recommended repairs at a
total cost not to exceed $8,500.

Jack Miller, P.E. of R. G. Miller Engineers, the District’s engineers, distributed a written
summary engineer’s report for the meeting reflecting the status of various projects that the engineers
are working on for the District.  Mr. Miller reviewed his report with the board and responded to
questions.

Mr. Miller presented, recommended, and upon motion duly made, seconded and
unanimously carried, the board approved Pay Estimate No. 1 to Pardalis Industrial Enterprises on
their contract for the ground storage tank rehab project, in the amount of $10,931.88.

Mr. Miller also presented, recommended, and upon motion duly made, seconded and
unanimously carried, the board approved Change Order No. 1 to the contract with R&B Group, Inc.
for the sludge press rehab project at the wastewater treatment plant, to add replacement of the sludge
press materials chute and swing arm at a contract price increase of $9,485.34.
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PENDING BUSINESS

The board recognized Greg Jackson who resides in the District.  Mr. Jackson expressed an
interest in serving on the board, and after discussion the board requested that the agenda for the next
meeting include an item for appointment of a director to fill the existing vacancy on the board.

There being no further business to come before the board, the meeting was duly adjourned.

_________________________________
Secretary, Board of Directors

Attachments: Order Establishing Ad Valorem Tax Rate
Bookkeepers Report


